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Abstract

This mixed-methods research had three main objectives: 1) to investigate the level
of strategic management among school administrators in promoting Active Learning in
medium-sized schools; 2 ) to analyze the best practices and models of strategic
management; and 3) to propose a framework for strategic management to effectively
promote Active Learning within the context of medium-sized schools under the Nakhon
Phanom Secondary Educational Service Area Office. The study utilized a quantitative
approach with questionnaires administered to a sample of 262 administrators and teachers,
and a qualitative approach through in-depth interviews with 9 key informants. Data from
the questionnaires were analyzed using descriptive statistics (mean and standard deviation),
while qualitative data were analyzed using content analysis.

The research findings revealed that the overall level of school administrators'
strategic management was at the highest level (X = 4.51), with the "strategic direction"
dimension showing the highest mean score (X = 4.71). The overall level of promoting Active
Learning was at a high level (X = 4.22), with the organizational culture and participation
dimension scoring the highest (X = 4.38) and the "teacher development and Professional
Learning Communities (PLC)" dimension scoring the lowest (Mean=4.03).

Best practices identified include proactive context analysis, building shared vision,
clear strategic communication, promoting teacher development through PLCs, flexible
resource allocation, fostering a learning culture, and creative monitoring and evaluation.
Based on these findings, the study proposes a strategic management framework for
promoting Active Learning that emphasizes building mutual understanding, using data for
planning, systematic teacher development, cost-effective resource allocation, and boosting

staff morale.

Keywords: Strategic management, Active Learning, medium-sized schools, Nakhon Phanom

Secondary Educational Service Area Office.
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