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ABSTRACT 

The objectives of this research were: (1) To study the level of servant leadership of 
administrators in Qingdao Vocational College under Shandong Province; and (2) to 
compare teachers’ perceptions of the servant leadership of administrators in Qingdao 
Vocational College under Shandong Province, classified by work experience and 
educational level. 

The research methodology was a survey research. The population consisted of 
801  teachers in Qingdao Vocational College under Shandong Province, the People’s 
Republic of China. The sample consisted of 260 teachers, The sample size was 
determined by Krejcie and Morgan’s table and obtained was five-point rating scale 
questionnaire . The statistics used for data analysis were frequency, percentage, mean, 
standard deviation, and t-test. 

The research results showed that: (1) Servant leadership of administrators in 
Qingdao Vocational College under Shandong Province, overall and in each aspect was 
at a high level; and (2) comparison of servant leadership of administrators in Qingdao 
Vocational College under Shandong Province, classified by work experience and 
educational level, overall and in each aspect were not different.. 
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Introduction 

With the globalization of education and rapid development of information 
technology, traditional command-oriented leadership models are no longer sufficient 
to address the complex challenges faced by modern educational institutions. 
Organizational structures are becoming flatter, teachers’ autonomy is increasing, and 
greater emphasis is placed on humanistic care and supportive leadership. 

Servant leadership, first proposed by Greenleaf (1970), emphasizes that leaders 
should prioritize serving others and facilitating their growth. This concept has gained 
international recognition in educational leadership research. Spears (1995) identified 
ten key dimensions of servant leadership, including listening, empathy, healing, 
awareness, persuasion, conceptualization, foresight, stewardship, commitment to 
people’s growth, and building community. Liden et al. (2008) further developed 
empirical measurement models, promoting quantitative research in this field. Previous 
studies indicate that servant leadership enhances teachers’ motivation, organizational 
commitment, and job satisfaction (Williams, 2016; Neill, 2021). 

In China, research on servant leadership has expanded from business contexts to 
higher education, aligning with traditional values of benevolent governance and 
people-centered management. National policies such as the National Vocational 
Education Reform Implementation Plan emphasize governance innovation, teacher 
development, and organizational optimization. However, many universities still face 
issues such as centralized administrative power, limited teacher participation, and low 
organizational support. Insufficient servant awareness among administrators has 
become a key barrier to improving educational quality. 

Qingdao Vocational and Technical College, a national model higher vocational 
institution in Shandong Province, currently employs 801 staff members. With 
increasing institutional scale and diversified teacher demands, its administrative 
management system requires transformation. Therefore, examining servant leadership 
among administrators is essential for enhancing governance effectiveness, 
organizational efficiency, and teacher satisfaction. 

Research Objectives 

To examine the level of servant leadership of administrators at Qingdao 
Vocational and Technical College. 

To compare teachers’ perceptions of servant leadership based on work 
experience and educational level. 

Research Questions 

What is the level of servant leadership of administrators? 

Do teachers’ perceptions differ according to work experience and educational 
background? 



 Research Scope 

This study adopts Greenleaf’s servant leadership framework, focusing on ten 
dimensions: listening, empathy, healing, awareness, persuasion, conceptualization, 
foresight, stewardship, commitment to growth of people, and building community. 

The population consists of 801 teachers, with a sample of 260 selected through 
simple random sampling based on Krejcie and Morgan’s table. Independent variables 
include work experience and educational level, while the dependent variable is 
administrators’ servant leadership. 

Conceptual Framework 

This research applies Greenleaf’s servant leadership model, examining how 
teachers’ demographic characteristics influence their perceptions of administrators’ 
servant leadership behaviors. 

Independent Variable           Dependent  Variable 

Figure 1.1 Conceptual Framework 

Methods of Conducting Research 

Population: 801 teachers at Qingdao Vocational and Technical College. 

Sample: 260 teachers selected through simple random sampling based on Krejcie and 
Morgan’s table. 

Data Analysis Results 

Table .1 General information of the respondents 

The status of the 
respondents: 
1.Work experience 
       1.1 1-10 years 
       1.2 < 10 years 
2.Educational level 
      2.1 Bachelor's 
degree 
      2.2 Higher than 

Bachelor's    
degree 

 

Servant Leadership  

1) Listening  

2) Empathy  

3) Healing 

  4)Awareness  

5) Persuasion  

6) Conceptualization  

7)Foresight  

8)Stewardship  

9) Commitment to the growth of 

people  

10) Building community 



 

Table 1 General Information of the Respondents 
Most respondents had more than 10 years of work experience (64.60%), while 
35.40% had less than 10 years. Regarding educational level, 76.90% held 
qualifications higher than a bachelor’s degree, whereas 23.10% held a bachelor’s 
degree. 
Table 2: Show the Mean, Standard Deviation, and level of  Servant Leadership of 

Administrators in Qingdao Vocational and Technical College under  
Shandong Province, overall and in each aspect      
                                               (n=260) 

Table 2 was found that  Servant Leadership of Administrators in Qingdao 

General Information Frequency Percentage 

1. Work Experience   

     1.1   < 10 years 92 35.40 

     1.2   ≥10 years 168 64.60 

Total 260 100 

2.Educational Level   

    2.1Bachelor's degree 60 23.10 

   2.2Higher than Bachelor's    degree 200 76.90 

Total 260 100 

No. Servant Leadership of Administrators X  S.D. Level 

1 Listening 2.77 0.94 moderate  
2 Empathy 2.66 0.93 moderate  

3 Healing 2.59 0.93 moderate  
4 Awareness 2.45 0.94 moderate  

5 Persuasion 2.67 1.05 moderate  

6 Conceptualization 2.71 0.98 moderate  

7 Foresight 2.48 0.97 moderate  

8 Stewardship 2.68 0.97 moderate  

9 Commitment to the growth of people 2.57 0.98 moderate  

10 Building community 2.65 0.91 moderate  

Total 2.62 0.61 moderate  



Vocational and Technical College under  Shandong Province: overall and in each 
aspect at a moderate level ( X = 2.62). Considering and in each aspect, it was found that 
all aspects were at a moderate level. Listening  had the highest mean  ( X = 2.77 ), 
followed by Conceptualization ( X = 2.71 ), and Foresight had the lowest mean ( X = 
2.48).  

Table 3 : Comparison of Servant Leadership of Administrators in Qingdao   
          Vocational and Technical College under Shandong Province, classified by  
          work experience, overall aspect. 

                                       (n=260) 
 

Table 3 : was found that, teacher with different Work Experience came to recognize the 
Servant Leadership of Administrators in Qingdao Vocational and Technical College 
under Shandong Province, classified by work experience, overall was not different. 
Table 4 : Comparison of Servant Leadership of Administrators in Qingdao  
Vocational and Technical College under Shandong Province, classified by  
educational level, overall aspect                                

 
Servant Leadership of 
Administrators 

work experience 

 
t 

 
p 

< 10 years ≥10 years 

N X  S.D. N X  S.D. 

Listening 92 2.79 0.89 168 2.76 0.96 0.241 0.810 
Empathy 92 2.73 0.94 168 2.62 0.92 0.843 0.400 
Healing 92 2.53 0.89 168 2.63 0.95 -0.800 0.425 
Awareness 92 2.56 0.96 168 2.38 0.92 1.488 0.138 

Persuasion 92 2.69 1.04 168 2.66 1.06 0.226 0.821 
Conceptualization 92 2.79 1.07 168 2.66 0.93 1.065 0.288 
Foresight 92 2.70 0.97 168 2.36 0.96 2.723 0.007 
Stewardship 92 2.65 0.93 168 2.70 0.99 -0.441 0.660 
Commitment to the 
growth of people 

92 2.60 0.95 168 2.56 1.00 0.323 0.747 

Building community 92 2.61 0.92 168 2.68 0.90 -0.567 0.571 
Total 92 2.66 0.59 168 2.60 0.62 0.806 0.421 

 
Servant Leadership 
of Administrators 

Educational level 

 
t 

 
p 

Bachelor's degree Higher than 
Bachelor's    degree 

N X  S.D. N X  S.D. 

Listening 60 2.64 0.98 200 2.81 0.92 -1.2123 0.227 
Empathy 60 2.60 1.04 200 2.68 0.89 -0.5241 0.601 
Healing 60 2.60 0.93 200 2.59 0.93 0.0334 0.973 



(n=260) 
Table 4: was found that, teacher with different educational level came to recognize the 
Servant Leadership of Administrators in Qingdao Vocational and Technical College 
under Shandong Province, classified by work experience, overall was not different. 

Discussion 

Objective 1 

Administrators demonstrated strong servant leadership behaviors, particularly in 
listening, empathy, and community building. This reflects administrators’ supportive 
engagement with teachers and aligns with Greenleaf’s concept of people-centered 
leadership. However, relatively lower scores in conceptualization and foresight 
indicate a need for enhanced strategic thinking and long-term planning capacity. 

Objective 2 

Teachers’ perceptions were generally consistent regardless of work experience and 
educational level. This suggests that servant leadership practices are experienced 
uniformly across faculty groups. The foresight difference implies that teachers with 
longer service may have higher expectations for administrators’ future-oriented 
decision-making. 

These findings are consistent with previous studies emphasizing servant leadership’s 
positive influence on organizational cohesion and professional commitment. 

Recommendations 

Administrators should strengthen strategic planning abilities by enhancing 
conceptualization and foresight through leadership training programs. 

Institutions should provide continuous professional development opportunities to 
support servant leadership practices. 

Communication mechanisms between administrators and teachers should be further 
improved to sustain trust and participation. 

Organizational policies should emphasize long-term career development and 
psychological support for faculty members. 

Recommendations for Next Research 

Awareness 60 2.52 0.93 200 2.42 0.94 0.6686 0.504 
Persuasion 60 2.58 1.08 200 2.70 1.04 -0.7627 0.446 
Conceptualization 60 2.68 0.88 200 2.71 1.01 -0.2385 0.812 
Foresight 60 2.52 0.99 200 2,47 0.97 0.3614 0.718 
Stewardship 60 2.60 1.02 200 2.71 0.95 -0.7888 0.431 
Commitment to the 
growth of people 

60 2.62 1.12 200 2.56 0.94 0.4076 0.684 

Building community 60 2.63 0.91 200 2.66 0.91 -0.2074 0.836 
Total 60 2.60 0.67 200 2.63 0.59 -0.3584 0.720 



Future studies may examine the relationship between servant leadership and teachers’ 
job satisfaction or organizational commitment. 

Qualitative methods such as interviews may be incorporated to explore deeper 
perceptions of servant leadership behaviors. 

Comparative studies across different vocational colleges may provide broader 
insights. 

Additional variables such as organizational culture and digital governance may be 
included in future models. 
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