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Abstract

The objectives of this research were: (1) to study the components of administrative
for the high-performance school under the department of local administration, and (2) to
develop administrative models for the high-performance school under the department of
local administration.

The research was a mixed method both quantitative research and qualitative
research. The population were 1,103 school administrators and teachers of 13 schools
under the Department of Local Administration who worked in the academic year 2024. The
sample size was determined by the Krejcie and Morgan’s table, which was derived from a
multi-stage sampling method, totaling 285 people. Key informants were 13 people and
focus group discussion to developing the model and recommendations, total 9 people,
obtained by purposive sampling. The data collection instruments consisted of a 5-point
rating scale questionnaire. The statistics used for data analysis were frequency, percentage,
mean, standard deviation, and confirmatory factor analysis (CFA), to analyzed both in-depth
interviews and focus group discussions using content analysis.

The research results showed: 1) the components of administrative for the high-
performance school under the department of local administration consists seven
components, included: Organizational leadership, Planning and strategy, support all
stakeholders, Data driven and Knowledge management, Focus on human resource
management, Effectiveness management, and Feedback and outcome, and 2) develop
administrative models for the high-performance school under the department of local
administration, consists of seven components and a total number of indicators 104

indicators and guidelines 35 guidelines to developed from 7 components

Keywords: Administrative, Model, High-Performance School, the Department of Local

Administration
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