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Abstract

This research aimed to develop a management model utilizing the BNYT MODEL
framework to enhance teachers' competencies in active learning management for fostering
students' innovation at Ban Nong Yang Thoi School, Phetchabun Primary Educational Service
Area Office 3. The study encompassed four specific objectives: 1) to examine desirable
conditions, current conditions, and necessary requirements for academic administration in
enhancing teachers' competencies in learning management toward professional learning
communities for improving student quality, 2) to construct a management model employing
the BNYT MODEL for promoting teachers' competencies in active learning management to
develop students' innovation, 3) to pilot the BNYT MODEL management approach, and 4) to
evaluate the effectiveness of the BNYT MODEL implementation. This research and
development study followed six phases utilizing expert seminars, questionnaires on desirable
and current conditions in academic administration, model appropriateness evaluation forms, in-
depth interviews, and teacher competency assessment instruments. Data analysis employed
descriptive statistics including frequency, percentage, mean, standard deviation, mode, need
index, and content analysis.

Research Findings

1. Desirable conditions for promoting teacher competencies were at the highest level
(M = 4.70), while current conditions were at a moderate level (L = 3.13). The priority need index
ranked from highest to lowest: confidence, needs, commitment and aspiration, teamwork,

leadership, and participation.
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2. The developed BNYT MODEL comprised four components: Belief (confidence),
Need, Yearning (commitment and aspiration), and Team (teamwork). Five experts validated
the model's appropriateness at the highest level (U = 4.75).

3. Implementation results demonstrated enhanced teacher competencies in active
learning management and evident student innovation development. In academic year 2024,
80% of students exhibited innovation capabilities, 65% of their work received external
recognition or awards, and 92.56% of students enrolled in project-based courses could
systematically produce work with comprehensive concept explanations, processes, and
problem-solving methodologies.

4. Model evaluation through satisfaction assessment revealed that teachers and
school committees expressed satisfaction toward the BNYT MODEL at the highest level, with
mean scores of 4.51 (2023) and 4.72 (2024). Assessment results indicated that upper elementary
students' innovation characteristics increased from W = 4.32 (2023) to M = 4.54 (2024), while
lower secondary students improved from M = 4.46 to Ml = 4.65. Teachers' knowledge regarding
active learning management increased from 35.43 points to 35.92 points, with all teachers

meeting the 80% criterion.

Keywords: Teacher competency enhancement, Active learning management,

Student innovation, BNYT MODEL
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