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Abstract

This research aimed to develop the DISSER administration model through a participatory
process to enhance student quality at SawangArom Witthayakhom School. The specific objectives
were: (1) to study the desired conditions, current conditions, and needs in administering the
participatory process to enhance student quality; (2) to construct the DISSER administration model
through a participatory process; (3) to implement the DISSER administration model; and (4) to evaluate
the model’s effectiveness. The study employed a research and development approach during the
academic years 2022 and 2023, consisting of six steps: analyzing desired conditions, current conditions,
and needs; model construction; model implementation; evaluation of implementation; full-scale
implementation; and final model evaluation. The target groups included the Basic Education School
Board, administrators, teachers, parent representatives, experts, and specialists. Research instruments
included expert-based seminars, model quality checklists, questionnaires, monitoring forms, activities,
and data collection forms. Data were analyzed using percentage, mean, standard deviation, need
index, and content analysis.
Research Results:

1. The desired condition was at the highest level (U = 4.74, O = 0.33), while the current
condition was moderate (Ml = 3.42, O = 0.53). The highest needs were: curriculum
development, teacher development, innovation, student support systems,
supervision, evaluation, research, guidance, participatory practices, and student-
centered instruction.

2. The DISSER administration model comprised principles, objectives, systems and
mechanisms, processes, and evaluation components. Its processes included
curriculum and teacher development, innovation, student support systems,
supervision, evaluation, and research. A total of 9 projects and 35 activities

supported the model's implementation.
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3. The pilot implementation showed that the number of activities was reduced from

39 in 2022 to 35 in 2023. The implementation aligned with planned objectives and
indicators. Satisfaction levels among teachers and the school board regarding the
DISSER model were at the highest level in both academic years.

Evaluation Results:

4.1 The educational quality assessments (2021-2023) indicated continuous
improvement in all indicators. Academic achievement improved from "developing"
to "good" level. The percentage of students with GPAs > 3.00 increased from 51.85%
to 62.10%. Innovation competency rose from 58.07% to 61.42%, and desirable
values increased from 88.69% to 93.95%.

4.2 Academic performance in 2021-2023 showed improvements in most learning
areas. The highest gain was in Social Studies, Religion, and Culture (+0.52 points,
from 2.78 to 3.30), followed by Foreign Languages (+0.30), Art (+0.23), and Thai
Language (+0.21). Mathematics declined slightly (-0.17, from 2.87 to 2.70).

4.3 Teacher competencies affecting student quality in 2023 were at the highest level
(UL = 4.79, O = 0.40). The top-rated areas were student support systems, followed
by teacher competency, supervision, evaluation, and research.

4.4 In 2023, all subject groups conducted Professional Learning Community (PLC)
activities eight times annually. The most frequently discussed topics were: student
academic achievement (13 times), desirable attributes and student support (11
times), assessment and evaluation (9 times), media and innovation development (6
times), curriculum development (5 times), and learning management and
supervision (4 times each).

4.5 In 2023, students, teachers, administrators, and the school received 180 more
awards than in 2022, representing a 102.2% increase, and 229 more than in 2021,

a 572.5% increase.

Keywords: Model Development, Participation, Student Quality, DISSER Model
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