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Abstract

The objectives of this research were 1) Study the current status and the desired
status of teamwork for personnel in large and extra-large Schools under the Office of the
Secondary Education Area, Pathum Thani. 2) Study the necessity of teamwork for personnel
in large and extra-large Schools under the Office of the Secondary Education Area, Pathum
Thani. 3) Propose a Approaches for the development of teamwork for personnel in large
and extra-large Schools under the Office of the Secondary Education Area, Pathum Thani.
4) Evaluate the Approaches for the development of teamwork for personnel in large and
extra-large Schools under the Office of the Secondary Education Area, Pathum Thani.
The research was conducted using a mixed-method approach by the research is divided
into three phases. The first phase involves using quantitative research to analyze the current
and desired states of teamwork among personnel in large and extra-large Schools.
The second phase employs qualitative research through focus group discussions to identify
approaches for enhancing teamwork among personnel. Finally, the third phase utilizes
quantitative research to assess the appropriateness and feasibility of the proposed
teamwork development approaches.The statistics used were frequency, percentage, mean,
standard deviation, Priority Needs Index (PNI), and focus group discussion. The results of
the research found that, 1) The current status of teamwork for personnel in large and
extra-large Schools under the Office of the Secondary Education Area, Pathum Thani,

showed that the overall average value in all aspects was at a high level, and the desired
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status of teamwork for personnel in large and extra-large Schools Under the Office of
the Secondary Education Area, Pathum Thani, in all aspects, it is at the highest level.
2) The value of the need for teamwork development of personnel in large and extra-large
Schools under the Office of the Secondary Education Area, Pathum Thani, has a need index
value of more than 0.2 in all aspects. 3) Approaches for teamwork development of personnel
in large and extra-large Schools under the Office of the Secondary Education Area, Pathum
Thani, consists of 6 aspects and 13 Approaches. 4) Approaches for teamwork development
of personnel in large and extra-large Schools under the Office of the Secondary Education
Area, Pathum Thani, have been evaluated for suitability and feasibility. The Approaches
can be used to develop teamwork of personnel in large and extra-large Schools under

the Office of the Secondary Education Area, Pathum Thani.

Keywords: Development guidelines, Teamwork, Large educational institutions
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