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Abstract

The objectives of this research were: (1) to explore the components of
empowerment of school administrators in primary schools under the Office of the Basic
Education Commission; and (2) to propose a model of the components of empowerment
of school administrators in primary schools under the Office of the Basic Education
Commission. The research was a mixed method of quantitative research and qualitative
research. The population were 419 teachers in 13 primary schools under the office of the
Basic Education Commission who were working in the academic year 2024. The sample size
was determined by the Krejcie and Morgan’s table, which was derived from a multi-stage
sampling method, totaling 315 people. The key informants were 13 experts, obtained
through purposive sampling. The focus group of 11 experts both guidelines and confirmed
the model. The data collection instruments include a Five-point rating scale and validation
checklist. The statistics used for data analysis were Frequency, Percentage, Mean, Standard
Deviation, and Exploratory Factor Analysis (EFA). Both In-depth interviews and focus group
was analyzed by content analysis.

The research results showed: 1) the components of empowerment of school
administrators in primary schools under the Office of the Basic Education Commission, total
of five, included: 2) model of the components of empowerment of school administrators
in primary schools under the Office of the Basic Education Commission, consists of 5
components and a total number of indicators 32 indicators and guidelines for empowering
all 20 guidelines to developed from 5 components included; 5 guidelines to determining

management policy and strategy, 5 guidelines to creating an atmosphere and environment
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within the organization, 5 sguidelines to enhancing competency and professional
development, 5 approaches to building confidence trust and motivation, and 5 guidelines

to evaluating effectiveness and providing feedback on empowerment.

Keywords: Empowerment, Model, School Administrators, Primary Schools,

Office of the Basic Education Commission
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