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Abstract

This research primarily aimed to develop a professional learning community (PLC)
management model using the CREATES-NKP Model to enhance teachers' active learning
management competencies for improving student academic achievement at Nongkhao
Kowitpittayakom School. The study encompassed four specific objectives: 1) to examine
the current state and necessary requirements for strengthening teachers' active learning
management competencies to boost student academic performance 2) to design the
CREATES-NKP Model for professional learning community management 3) to implement
the model in a real-world educational context and 4) to evaluate the effectiveness of
the model in enhancing teachers' active learning management competencies. The research
targeted school administrators, teachers, school board members, and students at Nongkhao
Kowitpittayakom School. Data collection tools included questionnaires, evaluation forms,
and interviews, with data analyzed through mean, standard deviation, modified priority
index, and content analysis.

Findings:

1) The desired state of professional learning community management indicated that
the most critical elements included teamwork collaboration, shared vision, mission, values,
and reflective practices.

2)The developed CREATES-NKP Model consisted of seven components: (1) professional
collaboration culture, (2) reflective inquiry practices, (3) empowerment and leadership (4) proactive
learning management (5) technology integration (6) participatory promotion and (7)
sufficiency-based management. Experts rated the model as highly appropriate, feasible, and
beneficial.

3)The model trial results showed that: (1) teachers' understanding of active learning
practices was at a high level, particularly in using varied and practical teaching methods
(2) teachers effectively designed and implemented activities emphasizing student engagement
and practical learning, achieving the highest average rating, and (3) satisfaction levels among
administrators, school board members, and teachers regarding pre-participation development
were high, with strong emphasis on collaborative planning and participatory learning design.
Students reported high satisfaction, noting that diverse and engaging teaching methods

fostered teamwork and interest.
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4) Model evaluation revealed: (1) teachers' comprehension and proactive planning
for participatory learning activities were rated highly (2) teachers maintained a strong
competency in facilitating active, participatory learning (3) post-participation satisfaction
among administrators and stakeholders was high, particularly in resource management
guided by sufficiency economy principles (4) students demonstrated increased engagement
and collaborative skills and (5) student academic achievement showed an overall

improvement of 0.62%.

Keywords: professional learning community management, active learning management,
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