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Creation of Competitive Advantages of Small and Medium-Sized
Business of the Vehicle Industry in Thailand
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Abstract

The objective of the study are three-fold : 1) To analyze the factors influencing a
competitive advantages the Creation of Competitive Advantages of Small and Medium-Sized
Business. 2) To test the structural relationship of factors influencing the competitive advantages;
and 3) to determine the direct and indirect effect as well as the overall effect of factors
influencing the creation of competitive advantages. 400 businesses comprised the sample for
the study. The collected data were analyzed using structural equation modeling technique
including confirmatory factor analysis and structural relationship. Also included were in-depth
intensives with entrepreneurs, executives, entrepreneurs’ successors, and middle management.

As a result of the data analysis, the researcher has found the following: Based on the
analysis using CFA, it was found that four factors were responsible for the creation of competitive
advantages ; they were : the characteristics of the entrepreneur, business strategies, innovations,
and organizational culture. As a result of the testing of structural relationships of factors
responsible for the creation of competitive advantages, it was found that the model was congruent
with the empirical data at the statistical significance at the 0.01 level. The variable having direct
effect on the competitive advantages were the characteristics of entrepreneurs and the strategic
business whereas the variable having indirect effect was organization’ innovation. All the three
variables had total influence on the creating of the competitive advantages, organizational culture
had no influence on the creation of the competitive advantages. It was noteworthy that the data
derived from in-depth interviews supported the findings of the quantitative research. Based on the
findings, the researcher has made the following recommendations: the entrepreneurs of the small
and medium-sized entrepreneurs should make efforts to enhance the knowledge and capabilities
deemed highly important to entrepreneurs so that the competitive advantages could become a

reality-both in terms of creativity, risk taking, and the most efficient use of human resource.

Keyword : creation of competitive advantages small and medium-sized business vehicle industry
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