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ABSTRACT

Budget management is one of the important factors in the management of every
organization. Whether it is a government agency or a private sector All departments are
required. in order to be able to operate more flexibly in which the agency must prepare
an effective budget in order to be able to use the existing budget for maximum benefit
The researcher therefore has an interest in studying Guidelines for developing budget
management in medium-sized schools, Bangkok Secondary Educational Service Area
Office, Region 1, Group 4, with the objectives of 1) studying budget management in medium-
sized schools. under the Bangkok Secondary Educational Service Area Office, Region 1,
Group 4 and 2) to study the approaches for developing budget management in medium-
sized schools. under the Office of Bangkok Secondary Educational Service Area, Region 1,
Group 4. This research was a combined quantitative and qualitative research. The sample
used in the research was 136 teachers. The research tools were a 5-point estimation scale
questionnaire with a reliability of 0.98 and a structured interview. Statistics used in data

analysis were frequency, percentage, mean, Standard Deviation, and content analysis.
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The research findings were as follows: 1) budget management in medium schools,
Bangkok Secondary Educational Service Area Office 1, group 4, in general, was operating at
high level. When considering side by side, it was at high level in every aspect. The side
with the highest mean is Procurement system management, followed by supplies and
asset management budget planning internal audit financial budget management and
budget control and financial reporting and performance and the production cost
calculation, respectively; and 2) guidelines for developing budget management in medium-
sized schools, Bangkok Secondary Educational Service Area Office 1, group 4. according to
the goals of the school appropriate budget approval in order to maximize the benefit of
educational institutions and learners. The information is updated so that it can be
examined and followed up accurately. Including the evaluation of activities according to
various projects, checking the use of the budget. and regularly report the results to those

involved in education management and the public.

Keywords: Development of Budget Management, Medium-Sized Schools, The Secondary
Educational Service Area Office Bangkok 1, Group 4
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