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ABSTRACT

The objectives of this research were (1) to study personnel management of educational institution
administrators. Under the Office of Ratchaburi Primary Education Service Area 2 (2) to compare the personnel
administration of educational institution administrators. Under the Office of Ratchaburi Primary Educational
Service Area 2, classified by gender and educational level.

This research is an exploratory research. The sample group of teachers under the Ratchaburi Primary
Educational Service Area Office 2 consisted of 210 people. The research method consisted of two steps: (1)
the respondents' status was a checklist. Classified by gender and educational level (2) Concerning personnel

management of educational institution administrators Under the office of Ratchaburi Primary Educational
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Service Area 2. It is a practice audit, divided into 8 aspects, is a scale of estimation with 5 levels of statistics
used in data analysis, namely percentage, mean, standard deviation. and t-test (t-test).

The results of the research showed that (1) the personnel management of the administrators of the
educational institutions Under the Office of Ratchaburi Primary Educational Service Area 2, overall and by
aspects at a high level and when considering each aspect. It was found that the most effective aspect was
personnel retention. followed by personnel planning The lowest aspect was personnel development and
personnel preparation, respectively. (2) the results of the comparison of personnel management of
educational institution administrators Under the Office of Ratchaburi Primary Educational Service Area 2, it
was found that teachers of different sexes had no different opinions on personnel management in general
and in each aspect. And teachers with different educational levels had no different opinions on personnel

management.

Keywords: Personnel Management, School Administrators
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