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ABSTRACT

The purposes of this research were 1) to examine organizational climate in the
school network 5 under Ratchaburi Primary Educational Service Area Office 2 and 2) to
investigate guidelines for developing organizational climate in the school network under
the Ratchaburi Primary Educational Service Area Office 2. The population used in this
study were 159 teachers in the academic year 2017. The key informants were 11 teachers
by structured interview. The research instruments was compiled by using 5 points rating
scale and interview using focus group. The research the statistics used for data analysis
were percentage, mean, standard deviation and Content Analysis.

The results of study revealed that:

1. The organizational climate in the school of Photharam Network 5 under
Ratchaburi Primary Educational Service Area Office 2 overall was at high level. When
consider aspect was found that acceptance was highest, followed by the trust and the
least is opportunity to work

2. The guidelines for developing organizational climate in the school of Photharam
Network 5 found that morale should reduce workload other than teaching by allocating
skillful capacity to work instead. Opportunity to work, the administrator should consider
goodness with justice. Continuous academic growth should always be provided training to
develop teachers. Consolidation, the administrator should change of responsibilities to

match the teacher's aptitudes.

Keywords: Guidelines for creating school atmosphere, school network
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