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Abstract
The objectives of the study are twofold:

1. to investigate the factors supportive to competitive advantage strategy of
understanding cable business; and

2. to provide guideline to create indication of the capacity of supportive factors so
as to gain competitive advantage

The study is mixed in nature. That was to say, the path analysis was used in the
quantitative research; the data were collected from 442 company manager from 22
companies. Meanwhile, in-depth interview with 8 top executive of the companies concerned.
The questionnaire was reviewed by some research experts to check the validity of the
study instrument. In other words, I0C was used to find out the validity, whereas the reliability
coefficient was calculated by means of Conbach’s alpha method.

The data analysis has revealed the following facts: the competitive advantage was
derived from the quality management (B=0.93) and the organizational quality (B=0.59)

Based on the findings, the researcher has made the following recommendations: to gain
the competition advantage, the underground cable business companies must combine
various element of capital leadership so as to enable the companies to operate with great
efficiency. Besides the business companies must have element of different ion to meet the
current circumstances take initiative first, reach the target first finally, attempts should be made
to focus on some particular group; the target groups must be clear, define and target-relevant

along with the operation of the business in step by step fashion.

Keywords : creation of competition advantage; strategy; underground business cable
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