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Management Format for Excellence of Christian Hospitals
The Church of Christ in Thailand
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Abstract

The objectives of this dissertation are 1) to study the management format enabling
Christian hospitals to become excellence on the part of medical doctors, nurses, and the
staff of the hospitals 2) to analyze the infuence of the management format on the excellence
of the Christian hospitals. This research is quantitative in nature. The research instrument
are questionnaires; that were tested validity of the content by means of IOC and the reliability
of the instrument was tested by using Cronbach’s alpha. The needed data were collected
from 400 staff members including medical doctors, nurses, and the staff of the hospitals. The
collected data were analyzed using path analysis and confirmatory factor analysis.

The data analysis found that the organizational atmosphere have positive direct
influence with statistical significance on the service management (¥=0.90), on the knowledge
management (¥=0.98), on innovation (¥=0.93), and on Christian hospitals management for
excellence (Y=0.69), with statistical significance at the 0.01 and the 0.05 levels respectively.
Meanwhile, innovation factors have significance influence on the Christian hospital management
for excellence (B=0.06), with statistical significant at the 0.01 levels. As to the new finding,
the organizational atmosphere is the most important factor on the excellence of Christian
hospitals because this factor has both direct and indirect influence above all factors in
erecting the excellence. For this reason, organizational atmosphere is the major factor that
the hospital executives must pay attention for policy formulation implementation in Christian

hospitals the Church of Christ in Thailand. Service management,

Keywords : management model, organizational atmosphere, Innovation, knowledge management,

innovation management.
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