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The Development Manual of 7S Operation for Teamwork

Potential with Authorities in University
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Abstract

The objectives of 7’s activity were for producing teamwork potential of university sub
organization by using main Quantitative Research, and supporting with Participatory action
research (PAR). The participate procedure of 7's activity running of population Unit of Analysis
was the staff of Unit of Analysis by all 100 % research, and the tool was questionnaire.

The pre-activity running results found that an organization had wasting time for a
derangement, the pre-7's activity indicted that the tools were not readiness to use, and no sign
for damage thing. After running the 7’s activity found that the staff had more intend to do activity,
creative, teamwork, activity coordination that effected to the organization and gained more their
knowledge skills, and organization had more nice location, more efficiency work, also the area

had more neatly regulation, clearly, more winder, including to their proud. Because of every staff

had improved, for the services found that the users had more confident and trust.

Keywords : 7's activity, Environment Center, Regulation
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