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ABSTRACT

The objectives of this research were to study general contexts of educational
management and to formulate development sguidelines in order to meet local
communities’ needs for schools under the jurisdiction of Basic Education Commission in
the Upper Northern Region.

Findings revealed that Bansansai KlongnoiSchool, Amphoe Fang, Chaing Mai
Province, carried out learning activities to encourage students to acquire knowledge-
seeking skills, self-justification, and critical thinking. It also has participated in One School,
One Product Program (Bakery), with the score of 82.15% of process evaluation and the
average score of students’ satisfactionat 4.05.

Saksan School, AmphoeTheong, Chaing Rai Province, carried out the activities in relation
to community’ s needs by encouraging students to obtain the 21st century skills, knowledge-
seeking skills, self-justification, and critical thinkingto increase their achievement in school.
A development plan was subsequently formulated and implemented through an Achievement
Development Program together with the 21st century skills activities, with the efficiency
achievement results at 80.41/80.08 proportions as compared to the given criteria at 80/80.
It suggested that the instruction activities were highly effective, with the student’spre-test average
score of 5.30, or 53.00%and post-test average score of 8.08 or 80.08%. The leaning achievement
after participating in the activities has increased by 27.08%and the students’ satisfaction at 4.86.

Furthermore, Anubanmuangpayao School, Ban Tokwark, AmphoeMuang, Payao
Province carried out the activities to promote students’ life skills concerning the sufficiency

economy, selfjustification, cherished community ways of living, by implementing the so-
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called Life-skill Promotion concerning Sufficiency Economy Project and Project-Based Learning
(PBL).The process evaluation of the program was 88.00% . The students’ average satisfaction

was at 4.01.

Keywords: Guidelines for Development of Educational Management, Local Communities’ Needs
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