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ABSTRACT

The rapid change and the uncertainty of the business environment of today have
brought about change in the operation of business organizations as well as the business
strategy. And without exception the resource human development receives the impacts from
the rapid change. As is well known, the Government is geared up for the model titled Thailand

4.0. It is aimed at changing the Thai economic structure driven by innovations. As the
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economic context changes, the human resource management is bound to change as well

so that the business organization could strongly grow and prosper with efficiency. The

business is forced to compete with the help of knowledge, wisdom, initiatives and

innovations. Human resource development continually receives great attention along with

the awareness of adopting the innovation for use in enhancing the organizational structure,

job designs and human resource development base on the idea that the production

of human resource must be compatible with the social and market needs. This can be

done by selecting the persons with high caliber to work, making use of information

technology innovation for human resource management and administration, keeping good

people and making them strongly committed to the organization. Finally, the organization

administration practices must keep up with the rapidly changing world situations.
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