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ABSTRACT

The purpose of this research was to study the PDCA-based management
of symphonic band of Burapha University in the aspects of rehearsal and staff. The
population included a total of sixty-three teachers and students from the Faculty of
Music and Performing Arts, majoring in Western Music. Data were collected using
questionnaire and interview protocol, and were statistically analyzed in percentage, mean,
standard deviation, and were descriptively analyzed.

The findings revealed that the PDCA-based management of symphonic band of
Burapha University was generally found at the high level. After item analysis, planning
was rated at the highest mean followed by doing, checking, and acting after the
assessment results. The further details were as follows. 1) Planning - rehearsal regulations
were launched as well as clear rehearsal schedule and development-oriented activity
planning 2) Doing - systematic assignments by the band head for members’ good
understanding, cooperation, and responsibility were found. 3) Checking - there was an
assessment of the performance for development through meeting for rehearsal summary,
Including recording the assessment results and 4) Acting - cooperation from the band
members was rendered for development and improvement from the detected drawbacks
for harmonious co-working environment and successive management of the symphonic

band.

Keyword : Management, Symphenic Band
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