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A Study Individual Key Performance Indicator with Freedom

Operation in Government Organization
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Abstract
A study of Key Performance Indicators (KPI) of governmental organization which is
independent administration, the objective was to study the key performance indicator (KPI) of
personnel in governmental organization which is independent administration by qualitative research
and in-depth interview to the key informants: were an administrator and personnel of governmental
organization which is independent administration amount 17 people, and the participatory
research, brain storming conference and observation operating. The finding indicated that it
could specify the key performance indicators there were four dimensions; effectiveness, quality
of services, performance efficiency, and organization development. An effectiveness dimension
was the successful of work planning, quality of services dimension was the user satisfaction
and information acknowledgement, and performance efficiency dimension was the financial
management and environment efficiency used, deduct time services and cost unit, including to an
organization development was human capital management and risk management. The KPI was
an administrator’s tool to follow and assessment of the personnel work; it could predict the future
event in advance. The person who has responsibility which each activity could resolve problem

even the problem was ended, the evaluate results of KPl would be useful for performance planning

of future for successful in the objectives with effective and efficiency.

Keywords : Key Performance Indicators, governmental organization, independent administration
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