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Abstract

Education administration in a large educational organization where a great
number of people of high caliber with different socioeconomic - demographic
backgrounds are living and working together might lead to different attitudes and
opinions. Living together in large groups and cooperatively working together could
bring about conflict with ease. Meanwhile, minor conflict has some positive functions.
Where conflict is present or absent, it depends on the educational administration’s
capability to handle conflict. As arule, the educational administrator must be proficient
in resolving conflict and use techniques deemed appropriate for conflict resolution.
And the educational administrator must deal with workplace conflict in such a way
that no one loses face. This can be done by resorting to a variety of techniques such as
1) forcing style, 2) withdrawal or avoidance style, 3) smoothing style, 4) compromising
style, and 5) negotiating style. In some cases, the win-lose approach could be put into
use depending in great measure on the capability of the educational administrator.
Once conflict could be resolved with great success, the educational leader would be
in a position to assure herself or himself that conflict in organizations, in reality, is not

too difficult to manage or resolve.

Keywords: organizational conflict, problem solving
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