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The Office of Strategic Management (OSM):
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Abstract

The Office of Strategic Management (OSM), developed by Robert S. Kaplan
and David P. Norton, is a crucial mechanism for driving organizational strategy. It
is used to tackle the organizational strategy failure from strategy formation to its
execution. The causes of organizational strategy fail generally resulting from the
lack of cooperation and supporting in the organization and no linkage among each
organizational strategy level in all units as well. Consequently, the OSM is a powerful
tool for integrating between personnel and work together. The three functions of the
OSM including work process design or work architect, process owner, and integrator.
Each of the organizational units needs to operate its key work while the OSM enables
to strengthen the organizational goals. The OSM will force the organizational strategy

formation to effective execution.
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